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02 Why Do CRMs Fail? 

Before we dive into the checklist, let's take a look at why exactly CRMs fail for 

businesses. This will help you cover the bases and create a foolproof plan. 

1. Lack of CRM Planning _ -

Whether you are buying a CRM for the first time or plan to replace your existing 

system, you need a detailed plan of action. Without this, you will find it difficult to 

• Attribute to how exactly it fits into your sales strategy

• Scale the CRM adoption across your business

• Establish a consistent buyer experience.

Ultimately, you'll be discontented with the tool and start looking for a new one. 

CRMChecklistGuide ____________________ 02 



What you can do about it: 

a. Set your business objective:

The reason why you are on the lookout for a CRM software is

to solve your business challenge.

It could be to improve sales productivity, increase revenue, retain 

existing customers, etc. When you list your business objectives, 

you will know precisely what you want in a CRM software. 

b. Create a solid CRM Strategy:

A CRM strategy combines your sales process with the CRM 

tool. In other words, every functionality of a CRM tool is linked 

to a part of your sales process. For example, you may use the 

sales sequences feature to run your follow-up emails or 

workflows to automate welcome emails and reminders.

For a step-by-step guide to creating a CRM strategy, 

you can visit this article. 

c. Identify the metrics:

The only way to know if the CRM is giving you the desired

results is by tracking those metrics you want to improve.

As you list down your expectations from the CRM, tie it to a

specific metric and assign a realistic growth percentage to it.
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